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PRODEM — SME finds VITO:

Support in the first steps towards a green economy
Cluster experiences

Karen Vanderstraeten, Business Development Manager



Eupopese Unie

What’s on the agenda?

» VITO In a nutshell
» VITO’s SME work

» Cluster experiences

Vertrouwelijk — © 2009, VITO NV — Alle rechten voorbehouden



\ Met stcun van de 433
FPAOEBEM EFRD f
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Short Presentation of VITO

Leading European, independant research and consulting centre based in
Flanders

Active in Sustainable Technologies in the field of
Energy
Environment
Materials
Remote sensing
Provides

Intelligent and qualitative solutions —> competitive advantage for
companies

Objective research, studies and advices - future policy for industry and
governments

Collaborating with
Research organisations as universities, research centres, ...
Industries and sector organisations
Authorities at regional, national and international level
Public body with autonomous board of directors
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PRODEM — how does it work (1/2)

» PRODEM= Promotion and demonstration of innovative sustainable
technologies

- Support/guidance in the search for the best available sustainable
technology in industrial processes and industrial buildings

—> validation/fine tuning of new technologies
» Co-financing program:
» 2/3th subvention of the total project cost
» EFRD + Flemish Government
» Administratively
» Request for subvention done by VITO
» Immediately subvented at invoicing

» 2007 —# 35 sme’s
» 2010 —# 88 sme’s

» Scope from 2011 on — # 100 sme’s yearly

7~vito
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PRODEM — How does it work? @

» Type of projects
» Feasibility studies, pilottesting, testing on lab scale

» Theoretical studies M
» Domains e _vito.

» Technical-economical Oosten
» New business development 7~ Vito
» Go-to-market
» Collaboration:
» |Innovation Centers, Sector federations

» Academic and other knowledge institutes, Private partners, ....

» Demonsiration polnt inintermeational contet

» Enforcing international green ambitions
» Support for the right actors/networks for guidance/financing support
» ln collaboration with multiple actors: FIT, Unizo, Voka, .

Result: demonstration of Flemish technology in mternatlonal context!
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PRODEM Environment

examples

pilot test concerning the optimisation of biological water
treatment

feasibility study of carbon CO,-cleaning of pipes

feasibility study of a new fermentation concept

validation of new technologies for waste valorisation

sustainable energy
materials

environment
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Eupopese Unie

Example: Biological waste = nutritional valorisation

* mother company
* chicken processing

* Spin-off
* production of protein
preparation

* investment 12 mio €

E vision on technology
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PRODEM Energy
examples

feasibility study of heath recuperationin a
production process

feasibility study of cogeneration (CHP)

feasibility study of sustainable energy solutions
when renovating a city quarter

feasibility study of geothermal technologies

Sustainable
materials

environment
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» Feasibility of heath recuperation in
a production process

besparing (€)

= 18000-20000
W 16000-18000
O 14000-16000
B 12000-14000
@ 10000-12000 16000
m 8000-10000 ‘

0 6000-8000 Va 14000
0 4000-6000
W 2000-4000 iy
@ 0-2000 0 8000

grootte buffer 25

(kWh)

grootte warmtewisselaar (kW)
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PRODEM sustainable materials
Examples

lab tests determining health impact of recycled materials

feasibility study of new applications for construction debris

feasibility study exploration and exploitation new earth
layers

feasibility study of new methods for surface treatment

sustainable energy
materials

environment
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Eupopese Unie

Cluster experiences - Several initiatives

INDUSTRIAL DISTRICTS (- geographic proximity)
SECTOR ASSOCIATION

THEMATIC CLUSTERING

7~Vvito
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Clustering: INDUSTRIAL DISTRICT
Case-study: Sawmill

Concept: ‘orientating study green warmth on wood waste’
Questions:
Survey for Demand and supply

Can we exchange energy with the neighbours -
energy clustering

Fine tuning

Approach:
O 2 work packages
dInventarisation wood streams
dInventarisations need of warmth
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Clustering: Sector association

» Sectoral - Eco technology tool for sme
)) (11 H H '} )

a quick view On_ tEChno_logy VITO KMO technologieén scan

» IS my company Innovative? Water milieu- en energietechnologie

» Where are the quick wins? Algemeen

Afvalwater

maximum

E Uw bedrijf
Energie

O gemiddelde bedrijf in
de drankensector
minimum

Afval

Lucht/ geur’/
» Technically — economically feasible? stof

» Which financing possibilities for
» Feasibility study - PRODEM
» Investment - ECOLOGIEPREMIE, IWT, ...?

»~vito -
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» Sectors available:
Brewery

Laundry

Surface treatment
Meat processing
New coming
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» Results of tool:

Spectrumkaart van

» 110 1 projects: feasibility studies hergebruiksmogelijkheden
» Clustering projects: f.e. Afvalsiroom “puingranulaat”
» Sector of powder coating:
—> waste issue calonische

solatismaterialen

(= also clustering in value chain)
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THEMATIC Clustering:
f. e. call “Sustainable Building”

— vito /
%\—é transitie urzaam nen & uwen

WTCB

» “Integration of sustainable materials, concepts, systems and techniques
In residential en non-residential new building”

» Example projects

» Costs more to study work (architect, contractor, builder, engineering company,
material producer)

» Indepent validation by VITO and other knowledge institutes
» 66% subvention
»  Submit till 15th of March 2011

»  WWW.VIto.be /kmo

7~Vito |
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THEMATIC Clustering

SewagePlus Il - Combined treatment of
domestical waste water en waste streams
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BUILDING A BETTER WORLD
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Value FCA for international community
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Take home message

» PRODEM — SME’s come to VITO!
» PRODEM - Partner in international context!

» Clustering: benefits for all parties: experience in
» Industrial districts
» Sector associations
» Thematic clustering

F~vito
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Contact?

wWwWw.Vito.be/kmo SME's come to VITO!

g2
-

Download brochure
Videoclips with testimonials

S

One stop
A wide range of experitises

Karen Vanderstraeten

Business Development Manager
karen.vanderstraeten@vito.be
Tel. + 3259 24 27 60

GSM + 32 499 54 67 78

E vision on technology
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